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November 15, 2004 
Regular Meeting 
 
Minutes 
 
Members present 
Lloyd Davis- Chairman 
Brent Hunter- Vice- Chairman 
Roger Evans- Commissioner 
Johnny Myers- Commissioner  
D.C. Swaim- Commissioner 
 
Others Present 
Cecil E. Wood- County Manager 
James Graham- County Attorney 
Melinda Vestal-Clerk to the Board 
 
Chairman Davis called the meeting to order.    Commissioner Evans had the invocation.  
Wesley Norman, Fall Creek School President, led the pledge of allegiance.    
 
Mr. Norman informed the Board of activities at Fall Creek Elementary School. 
 
Public Hearing- Animal Shelter  
 
Dianne Doub, East Bend, discussed with the Board “ breeder’s house” for animals.  She 
also reviewed the timeline for the animal shelter and the costs associated with the animal 
shelter.   
 
Alice Singh, Humane Society President, spoke about a spay/neuter program that the 
Humane Society and Dr. Shell offer every other Wednesday.  She also spoke about the 
new animal shelter and how much she appreciated what the Board has done to get this 
much needed animal shelter started. 
 
Peggy Boose, Boonville, questioned the Board on how they decide who to take donations 
from; be it inside or outside the county.    Ms. Boose commented on the high costs of the 
animal shelter.  She stated these high costs hurt everyone; not just incoming 
commissioners. 
 
Jimmy Steelman, Hamptonville, inquired about the bids for animal shelter; how many 
were received?    He would like to see the animal shelter back to the original cost figures 
of $150,000. 
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Chairman Davis discussed the costs of the road, how the shelter has to be enclosed and 
the increase in material costs.   
 
Chairman Davis closed the public hearing. 
 
Public comments 
 
Alice Singh, Humane Society President, discussed the donation made by Virginia 
Daniels.   She would like to recognize Ms. Daniels for her donation.  She would  like the 
Board to consider the possibility of building a gazebo at the new animal shelter or placing 
the name Daniels in the name of the new shelter. 
 
Minutes 
 
*Commissioner Swaim made the motion to approve the minutes.  Commissioner 
Hunter seconded.  The Board voted 5-0. 
 
Administration- audit 
 
Ms. Edna Shore with the Daniel Professional Group thanked the Board for the 
opportunity to work for the county.  She introduced Melonie Douglas, auditor with DPG. 
 
Ms. Shore reviewed the audit with the Commissioners.   
 
Commissioner Evans inquired about the findings. 
 
Ms. Shore reviewed the findings and commented that the County is doing a good job and 
is in sound financial condition.     
 
Mr. Wood thanked Ms. Shore and her staff for their hardwork. 
 
East Bend Fire Department- insurance rate 
 
David Matthews, fireman, and Gary Martin, Chief of East Bend Fire Department, 
presented to the Board an announcement from the State regarding their new fire 
insurance rate.  This new rate decreases insurance rates in their area by 25%. Mr. 
Matthews stated this a new and innovative process, which very few departments in the 
state are using.    Mr. Matthews thanked the Board and the East Bend community for 
their support and to show their appreciation the fire department is having a chicken stew 
on January 22nd.  Mr. Matthews invited all Board members.    
 
Chairman Davis recognized the other East Bend firemen in attendance. 
 
Commissioner Myers stated he appreciates the efforts of the East Bend Fire Department. 
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Sesquicentennial- budget amendment 
 
Description  Account 

Number 
Original 
Budget 

Increase/(Decrease) Amended 

Transfer to 
General Fund 

70-9840-9810 $0 $14,497 $14,497 

Appropriated 
Fund Balance 

70-3991-9910 $0 $14,497 $14,497 

 
To transfer monies left in this fund to the General Fund and close out the 
Sesquicentennial Fund.  This is by recommendation of the Auditor. 
 
*Commissioner Myers made the motion to approve the budget amendment.  
Commissioner Hunter seconded.  The Board voted 5-0. 
 
E-911- budget amendment 
 
Description Account 

Number 
Original 
budget 

Increase/(Decrease) Amended 

Contingency 27-9910-9910 $97,500 ($87,000) $10,500 
Transfer to 
Capital 
Reserve 

27-4312-4970 $0 $87,000 $87,000 

 
To transfer monies from Contingency to the Capital Reserve account.  These funds will 
be held in the Capital Reserve Fund for future E-911 projects. 
 
Description Account 

Number 
Original 
Budget 

Increase/(Decrease) Amended 

Transfer from 
E-911 Fund 

21-3984-9810 $0 $87,000 $87,000 

Appropriated 
Fund Balance 

21-3991-9910 $4,497,000 ($87,000) $4,410,000 

 
To receive monies transferred from the E-911 Fund into the Capital Reserve Fund to hold 
for future E-911 projects. 
 
*Commissioner Swaim made the motion to approve the budget amendment.  
Commissioner Hunter seconded.  The Board voted 5-0. 
 
Zoning- map correction 
 
*Commissioner Myers made the motion to change a parcel of land located at the 
northwest corner of Old Stage Road and Mahaney Rock Road from Rural 
Agriculture to Community Business.  Also correct property located at 2117 
Mahaney Rock Road from Community Business to Rural Agriculture.  
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Commissioner Hunter seconded.  The Board voted 5-0. 
 
Veteran Services-budget amendment 
 
Description Account 

Number 
Original 
Budget 

Increase/(Decrease) Amended 

Salaries & 
Wages 

10-5820-1200 $11,616 $10,649 $22,265 

FICA Expense 10-5820-1810 $889 $815 $1,704 
Retirement 
Expense 

10-5820-1820 $697 $639 $1,336 

Insurance 
Expenses 

10-5820-1830 $2,300 $2,140 $4,440 

Contingency 10-9910-9910 $50,000 ($14,243) $35,757 
 
To move monies from Contingency to fund the Veterans’ Service salaries and fringe for 
the fiscal year 2004-2005. 
 
*Commissioners Swaim and Hunter made the motion to approve the budget 
amendment.  Commissioner Evans seconded.  The Board voted 5-0. 
 
Sheriff-improvements/repairs 
 
Captain Widener presented the Board estimates to pave the parking lot at the Sheriff’s 
office.  
 
The Board requested the Captain get estimates for tar and gravel and report back to the 
Board at the next meeting. 
 
Public Building- budget amendment 
 
Description Account 

Number  
Original Budget Increase/(Decrease) Amended 

Transfer from 
Trust Fund 
(Sesquicentennial) 

10-3984-9807 $0 $14,497 $14,497 

Repairs & 
Maintenance 

10-4260-3510 $40,000 $14,497 $54,497 

 
This is to place the remaining monies of the Sesquicentennial Fund into the repairs and 
maintenance of public buildings by direction of the Board. 
 
*Commissioner Hunter made the motion to approve the budget amendment.  
Commissioner Myers seconded.  
 
Commissioner Evans asked why the money could not be put into the General Fund? 
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Mr. Wood stated it could, but it would be undesignated.  
 
The Board voted 4-1.  Commissioner Evans opposed. 
 
Animal Control- budget amendment and personnel 
 
Description Account 

Number 
Original 
Budget 

Increase/(Decrease) Amend 

Departmental 
Supplies 

10-4380-2990 $5,000.00 $1,020.00 $6,020.00 

Animal 
Control Fees 

10-3438-4100 $00.00 $1,020.00 $1,020.00 

 
Budget amendment required for transfer of money to Animal Control Departmental 
Supply line item from fees collected.   
 
Mr. Adams presented a request to promote Jerry Hutchens to Supervisor of Animal 
Control; this is a budgeted position.  
 
*Commissioner Hunter made the motion to approve the budget amendment and the 
promotion of Jerry Hutchens.  Commissioner Swaim seconded.   
 
Commissioner Evans questioned the timing of the promotion; is it needed before the 
animal shelter is built? 
 
Mr. Adams stated they are in the process of hiring someone and getting everyone trained 
is a vital part of the process.  
 
The Board voted 5-0. 
 
Chairman Davis called for a break. 
 
Tax Administration- refunds and adjustments 
 
Name/Reason Year  County 

tax 
Fire tax/code Late 

listing 
Total 

Sara Pjeraza Romero 
Land records 
corrected acreage 

2004 $60.93 $6.50  L ($1.35) $66.08 

 
*Commissioner Myers made the motion to approve the tax adjustments and 
refunds.  Commissioner Hunter seconded.  The Board voted 5-0. 
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YC Nursing Adult Care Home Community- board appointments 
 
*Commissioner Myers made the motion to appoint Teresa Mackie Coble to the 
Yadkin County Nursing- Adult Care Home Community Advisory Committee.  
Commissioner Swaim seconded.  The Board voted 5-0. 
 
5-D Project-property negotiations 
 
Mr. Wood requested this item be moved to the end of the agenda because it will require 
the Board to go in closed session. 
 
The Board discussed per diems for various county boards.  The Board directed Ms. 
Vestal to research this and report back to the Board at the next meeting.  
 
Commissioner comments 
 
*Commissioner Swaim made a motion to send a resolution/letter against the 
appointment of Arlen Spector as Chairman of the Judiciary Committee.  
Commissioner Myers seconded.  The Board voted 5-0. 
 
Chairman Davis read a thank you note from Ms. Kathy Davis. 
 
Chairman Davis announced to the Board that they are invited to a reception in honor of 
Jeff Adams’ retirement from Yadkin Valley Telephone.  
 
Commissioner Myers inquired about the Hwy 601 Project. 
 
Mr. Wood stated the application has been sent to EDA. 
 
Chairman Davis stated he received a letter from the Yadkin County Fire & Rescue stating 
at their last meeting they voted that the duties of the Fire Marshal should be separate from 
those of building code/inspections.   
 
Bud Matthews, President of YCFR, stated there is no one to cover when Mr. Weatherman 
is not here.  The Fire Marshal is spending most of his time doing inspections. 
 
The Board discussed fire investigations. 
 
David Matthews commented the Fire Marshal is the link to the State for the fire 
departments.  
 
The Board discussed an assistant fire marshal position. 
 
Mr. Matthews asked the Board what would happen if Mr. Weatherman could no longer 
perform his duties? 



 645

 
Mr. Wood stated the county would contract the service. 
 
Mr. Adams informed the Board that Mr. Hayes is attending school for fire inspection 
certification. 
 
Manager comments 
 
Mr. Wood informed the Board that Forsyth Hospital has signed the hospital agreement.  
He shared with the Board a draft press release. 
 
Mr. Wood discussed the surcharge associated with the transfer station. 
 
Commissioner Myers inquired about the increase associated with the increased gas 
prices.    He stated that gas prices are starting to go down. 
 
Mr. Wood stated that the prices would reflect increases/decreases within 15%. 
 
*Commissioner Evans made the motion to approve the increase.  Commissioner 
Swaim seconded.  
 
Commissioner Myers stated the increase is written in the contract, so do we raise tipping 
fees for our customers? 
 
Mr. Wood stated that would depend on whether the county wants to adsorb or recoup the 
costs. 
 
*Commissioner Evans withdrew the motion.  Commissioner Swaim withdrew the 
second. 
 
The Board discussed the recycling program. 
 
Mr. Wood informed the Board that bad soil was encountered while clearing the site for 
the animal shelter.  Mr. Wood suggested moving the building to the back of the property. 
 
Commissioner Evans asked why was the site being cleared before the loan is approved? 
 
Mr. Wood stated the bid was approved and the county is using the money already put 
aside for the project. 
 
*Commissioner Myers made the motion to move the building on a good soil site 
within the property boundaries.  Commissioner Hunter seconded.  The Board voted 
4-1.  Commissioner Evans opposed. 
 
Mr. Wood discussed with the Board the carpet quotes for the large courtroom, health 
department, commissioners’ room and manager’s office. 
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*Commissioner Swaim made the motion to accept the low bid from Crossroads 
Carpet.  Commissioner Hunter seconded.   The Board voted 4-1.  Commissioner 
Evans opposed. 
 
Closed Session 
 
*Commissioner Swaim made the motion to go into closed session per G.S. 143-
318.11(a)(5).  Commissioner Hunter seconded.  The Board voted 5-0. 
 
*Commissioner Myers made the motion to come out closed session.  Commissioner 
Swaim seconded.  The Board voted 5-0. 
 
Adjournment 
 
*Commissioner Myers made the motion to adjourn.  Commissioner Swaim 
seconded.  The Board voted 5-0.   
 
 
 
                
     Melinda Vestal, Clerk to the Board 


